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Abstract:

Introduction: Today, with the tremendous development of new communication
technologies, public relations can be equipped with electronic communication
tools that will develop their communication and interaction with the audience and
public opinion in both quantitative and qualitative terms. In this regard, the pro-
duction of electronic content has become of particular importance. Currently, one
of the challenges of public relations in economic organizations is the production
of rich content and specialized personnel in this field. In fact, most public relations
in economic organizations are so busy with their daily activities that they do not
have time to produce electronic message content and process it in accordance with
the target community. On the other hand, today, most public relations do not have
a long-term strategy. In the contemporary world, public relations work 24 hours a
day, seven days a week. Of course, this does not mean a physical presence in the
organization; rather, public relations services are provided digitally. Because the
transformation of public relations from a traditional format to a digital one has be-
come an undeniable necessity. This is the fundamental question here, considering
the capacity and facilities that public relations of economic organizations have for
producing electronic content and using electronic communication tools to produce
and disseminate their organizational messages to influence public opinion, why
have they not been able to use this possibility and capacity well so far?
Objective: This study aims to identify the challenges and obstacles hindering gov-
ernment-affiliated economic organizations in Iran from fully leveraging electronic
public relations (e-PR).

Method: The research adopts the Q-methodology, surveying 40 managers and
deputy PR officers from four key Iranian ministries: the Ministry of Economic Af-
fairs and Finance, the Ministry of Petroleum, the Ministry of Cooperatives, Labor,



and Social Welfare, and the Ministry of Industry, Mine, and Trade.

Findings: The findings reveal several critical insights. Among the highest-agree-
ment factors—those most strongly endorsed by respondents—are the need for a
scientific model of e-PR derived from organizational culture, an executive man-
agement approach to e-PR, strategic security in e-PR programs, optimized e-PR
resource utilization, knowledge-centric policymaking, and reduced economic de-
pendency within organizations. Conversely, the lowest-agreement factors include
identifying new job opportunities, building public trust, demonstrating social
responsibility, commitment to broader stakeholder groups, disseminating audi-
ence-centric information, monitoring organizational performance for future gen-
erational needs, and publishing periodic reports to improve public quality of life.
Notably, the ethical dimension faced the strongest opposition from respondents.
A prioritization analysis of dimensions shows that, among 29 items with a stand-
ard score exceeding +1, 14 were economic, 13 managerial, and 2 structural. Mean-
while, among 28 items with a standard score above -1, 11 were social, 5 legal, 5
economic, 4 ethical, and 3 structural. These results highlight that the dominant
priorities in e-PR management are economic, managerial, and structural dimen-
sions, while the most contested dimensions are social, legal, and ethical. Although
positive components generally prevail, their variability (standard deviation) is rel-
atively low. Furthermore, the first and second priorities across all three typologies
consistently emphasize economic and managerial components.

In conclusion, electronic public relations in government economic organizations
can foster balanced internal and external communication flows by enhancing pub-
lic participation and ensuring equitable engagement between organizations and
their audiences. These findings underscore the need for a strategic, economically
driven approach to e-PR, while also addressing the social, legal, and ethical chal-
lenges that currently hinder its full potential.

Keywords: Electronic public relations, Iranian government economic organiza-
tions, challenges and capabilities
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