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Abstract

Objective: This study aims to develop a model that explains the factors contribut-
ing to the popularity of short videos on social media. Such a model can guide vid-
eo producers and media companies toward creating more effective and high-qual-
ity content. The core objective of this research is to identify and analyze the key
components that influence video virality on social media and to present a compre-
hensive model based on these factors.

Methods: This study employs a qualitative research approach, utilizing documen-
tary analysis and in-depth interviews for data collection. Thematic analysis was
used for data processing. The research population consists of 10 media managers
with experience in short video production. Data were gathered through semi-struc-
tured interviews, with the sample size determined by theoretical saturation. The
analysis of interview data resulted in 31 organizing themes, which were consoli-
dated into 10 overarching themes representing the key findings of the study.
Results: The findings reveal several critical factors that contribute to the suc-
cess of short videos on social media. These include: Careful selection of topic,
message, and subject to align with audience preferences; Incorporating essential
creative elements to develop strong and engaging ideas; Utilizing a broad and
diverse distribution network or creating one; Accurate audience segmentation,
understanding their needs, and fostering interactive engagement; Mastery of tech-
nical and stylistic elements and their effective application in content creation;
Comprehensive knowledge of platform-specific requirements, including rules,
limitations, and audience demographics; Effective use of captions and subtitling
techniques; Establishing a skilled and specialized production team; Conducting
thorough pre-production processes to develop a compelling script; Enhancing the
credibility of the producer or publisher to build audience trust.

Conclusions: This study provides a structured model outlining the key determi-
nants of video virality on social media, as perceived by media managers. By im-
plementing these insights, content creators and media professionals can optimize
their production strategies to enhance audience engagement and video reach.
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